Practice management consulting: how to build a better practice throughout your career.
Practice management consulting focuses on placing a sound business system under the technical expertise of dentists. Dentists should spend almost all of their time at chairside where they can add greatest value to their patients. The good practices of business can be learned and implemented just like the good practices of dentistry can. Consulting may be necessary for any practice that is having issues; it is also recognized as an opportunity to raise any practice to higher levels.